Record Sheet of the Project 1st-Stage Modules Implementation
	Production string (PS)
	PS stages
	Standing business-process analysis (BP)
	Description of new BP
	Progress of experiment
	Efficiency analysis
	Description of concluding (BP)
	Amendments to legislation

	
	
	Standing order
	Members Diagram (MD)
	Process diagram (PD)
	Temporary order
	MD

	PD

	Table of terms

	Table of data elements
	
	
	Final order
	MD

	PD

	

	Import stuffed container arrival on ship – departure on road transport
	Preliminary information

	100%
	0%
	0%
	100%


	0%
	0%
	0%
	0%
	Technical readiness of contractor
50%.

Expected is conclusion of Agreement of information cooperation with lines
	0%
	0%
	0%
	0%
	The Meeting of Expert Group, IWG, has been held, changes (amendments) to Draft Order of Ministry of Revenue and Duties (instead of SCSU Order dated 17.09.2004 # 678).

50%

Has been submitted to Ministry of Revenue and Duties for adoption. Standards of information exchange via PCIS have been determined.
CMUR 553 dated 03.07.2013. 100% 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Free pratique – permission for discharge
	100%


	100%
	100%
	100%


	100%
	100%
	0%
	100%
	Technical readiness of contractor
100%.

Processed pending two years
Consultations for control services have been performed in Port Yuzhnyi, all are provided with EDS, equipment is installed, Technology approval by (registration with) Regional Authority of Justice is expected.
Readiness - 100%


	100%
	100% 
	100%
	100%
	Resolution of CMU dated 02.04.2009     # 320

100%

Resolution of CMU dated 29.02.2012       # 156

100%
Resolution of CMU dated  21.05.2012            # 451

100%

Resolution of CMU # 553  dated 03.07.2013 100%
Port Yuzhnyi Technological Scheme registration with Regional Authority of Justice is expected.

	
	
	
	
	
	
	
	
	
	
	Technical readiness of participants
100%. 
	
	
	
	
	

	
	Actual discharge
	100%
	0%
	0%
	100%


	0%
	0%
	0%
	0%
	Technical readiness of contractor
100%
	0%
	0%
	0%
	0%
	Conclusion of Agreement of Information Cooperation is expected  

	
	
	
	
	
	
	
	
	
	
	Technical readiness of participants

75%. (SIC “Ukraina” - 100%,
another container terminal is at the stage of development – 50%).  Conclusion of Agreement of information cooperation is expected
	
	
	
	
	

	
	Electronic order

	100%
	100%
	100%
	100%
	100%
	100%
	90%
	100%
	Odessa Port Technical readiness of contractor
100%.
Industrial operation commenced on 02.09.2013.
	Odessa Port:

Checkpoint technological scheme final version is agreed.

It was signed by Border Service,+ veterinarians,+ Ministry of Revenue & Duties (Customs), and sent to Phytosanitary Inspection 06.12.2013 
Subscription is expected
	0%
	0%
	0%
	At the Meeting of Expert Group of IWG discussed was the mechanism of making amendments to Order of MTU            # 1098 dated 13.12.2004 (suggestion - through Standard Forms)  

100%
Order of MIU # 622 dated 18.10.2012.

RCMU # 553 dated 03.07.2013 - 100%

	
	
	
	
	
	
	
	
	
	
	Technical readiness of participants
100%: 
Contractual campaign on conclusion of information cooperation agreement has commenced – term: until 15.12.2013
Illichivsk Port:

Technological scheme is signed and parallel work with electronic and paper orders has commenced
	
	
	
	
	

	
	Leaving terminal
	100%
	100%
	100%
	100%
	100%
	100%
	0%
	0%
	Technical readiness of contractor
50% (readiness on the side of SIC “Ukraine”)

	0%
	0%
	0%
	0%
	

	
	
	100%
	100%
	100%
	100%
	100%
	100%
	90%
	100%
	Technical readiness of participants
50% (readiness on the side of SIC “Ukraina”)
Container terminals will joint after conclusion of Agreement. 
Conclusion of Agreement of Information Cooperation is expected  
	0%
	0%
	0%
	0%
	Amendments to Resolution of CMU # 451 dated 21.05.2012.  

Conclusion of Agreement of Information Cooperation is expected  

	
	Leaving port
	100%
	100%
	100%
	100%
	100%
	100%
	0%
	0%
	Technical readiness of contractor
100
%.
	0%
	0%
	0%
	0%
	Conclusion of Agreement of Information Cooperation is expected  

	
	
	
	
	
	
	
	
	
	
	Technical readiness of participants
100% 

Odessa Port:
Conclusion of Agreement of Information Cooperation is expected – after that the data will be available in PCIS.
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